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Shaping the Corporate Culture

“Ethics is a business process that can be used to shape, manage,
improve, and change the culture of your organization!”

Ethics is a Business Process

Ever wonder why it is so hard to figure out the “fit” for an interviewee?
Do you have trouble discussing how your company works or how decisions are
made? Learn how to:

O Actively manage the corporate ethics process
O Achieve compliance throughout the organization
O Retain employees and build community

Buddy, Can You Spare Some Change?
We, that is our bodies, are continuously changing; yet we often fight
changes in our business processes and procedures. Help your leadership team:

O Understand the forces of change
O Manage the inevitable changes to your business
O Create a learning organization

Technology and the Frog

What disruptive technologies threaten your business? Has your
leadership team broadened its horizons enough to keep growing the business,
or do they have the “well-frog’s view”? Help your leadership team find out:

O What questions are giving them insomnia
O How to build a flexible, responsive team
0O Why the customer isn’t always right

Climbing the Ladder

The popular press wants to convince us there is no loyalty from, or to,
the employees these days. Yet, we are still productive and innovative and
resourceful. Help your leadership team to understand:

O Where your employees’ loyalties reside
O How to retain enthusiastic employees
0O Where the future of traditional employment is headed
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